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The following list is a summary that includes characteristics of exemplary high poverty schools, high minority schools that have closed the achievement gap.   Some of the characteristics apply to teachers, others to school leaders and still others which could be defined under the context of school culture although, in some cases, the characteristic could also fit other categories.  The presenters did note that “precise practices of effective instruction that differentiates between teachers (of poverty students) is limited from a purely statistical viewpoint but clear themes emerge in successful schools.”
Teacher characteristics:
· The teachers embrace the notion of accountability and assume responsibility for student learning.
· Teachers believe that all students can learn to the same high levels and work to identify the learning style and needs of the learners in their classrooms.
· The teachers form strong relationships with the students which result in connections and more effective instruction.
· Teachers think about the underlying causes for student weaknesses and focus on what they can control in regard to student learning and disregard rather than lament the things they cannot change (e.g.; no books at home).
· The teachers know how to use formative and summative classroom assessments and the data from statewide tests to guide instruction; i.e. teachers use student performance data to improve instruction.
· The teachers have deep content knowledge. 
· The teachers engage the students in the learning process, using assessments to guide conversations with the students.

(Additional research indicates that effective teachers can articulate the specifics of their teaching methodologies that link to student academic success.  This is crucial for effective mentors)
School leaders:
· The principal serves as an instructional leader and has the time and resources to do so.
· The principal serves as a catalyst and change agent.
· The principal facilitates strong ties between the school and faculty with the parents and the community.
· The principal and staff conduct rigorous teacher evaluations; ineffective teachers are removed and effective teachers are nurtured.
· The principal and staff aggressively recruit people who are a fit for the school.


School culture:
· Teachers plan, work together and observe one another teach; collaboration is the heart of their work.
· All teachers are expected to teach to standards using a common curriculum with common assessments and immediate action based on results.
· Teachers are never isolated.
· Teachers are expected to constantly appraise their work.
· Experienced teachers mentor teachers new to the school as well as new teachers.
· Teachers are expected to have multiple roles in addition to teaching; as leaders, data analysts, etc.
· The climate is student centered; focusing on their needs and aptitudes.
· There are school wide discipline and environment policies that are followed by all teachers.
· The school provides a safe, consistent and predictable environment for students.
· The school sets goals and celebrates accomplishments.
· The school engages students as decision-makers.


